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Foreword

The Fourth Industrial Revolution (‘4IR’) is 
transforming work at an individual, firm 
and systems level. Technology offers vast 
potential for people, communities and 
economies to make the world of work – and 
society – a better place. But, in this age of 
growing inequality, realising and spreading 
the potential benefits of the 4IR demands 
swift action.  

The Institute for the Future of Work (‘IFOW’) 
is an independent charity with a mission 
to shape a future in which work is better 
and fairer. We seek out the most pressing 
challenges – and seize opportunities – to 
(i) advance education into changes to the 
world of work and (ii) prevent and relieve 
in-work poverty through the 4IR. At this stage 
of transformation, we can still co-create a 
future of better and fairer work for everyone, 
including our most vulnerable communities. 
IFOW is working to achieve this goal. 

We are very grateful for the encouragement 
and support of a large number of 
organisations and colleagues who have 
created IFOW with us to build on the 
research and thought-leadership of the 
Future of Work Commission. We look 
forward to developing our programmes 
and partnerships through 2019.

Sir Christopher Pissarides
Co-Chair

Naomi Climer CBE
Co-Chair

Anna Thomas
Co-Founder and Director

We would like to give particular thanks 
to our Founder Circle and to our 
Parliamentary Task Force: 

Tom Watson MP
Former Chair of the Future of Work 
Commission  

Robert Halfon MP
Chair of the Education Committee

Rachel Reeves MP
Chair of the Business Energy and 
Industrial Strategy Committee  

Stephen Metcalfe MP
Co-Chair of All-Party Parliamentary Group 
on Artificial Intelligence 

Liam Byrne MP
Chair of the APPG on Inclusive Growth

And to:
The Open Society Foundation, Professor 
Michael A Osborne, Professor Rose Luckin, 
Professor Nick Pearce, Lord Hodgson of 
Astley Abbotts, Sir Alan Wilson, 
Lord Jim Knight, Professor Lynda Gratton, 
Mr John Evans, Mr Jonathan Hall, 
Mr Thomas Shutes, Mr John Fairbairn, 
Mr Gi Fernando, Mr Ahmad Butt, 
Mr Ian Laming and Mr Mark Norbury.
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Shaping a future of better and fairer work 
through the Fourth Industrial Revolution 



We are proud to be 
leading this important 
initiative which will 
bring research and 
recommendations 
to life.
Sir Christopher Pissarides
Nobel Laureate 2010 and Co-Chair IFOW

“

IFOW



Through the lens 
of technology

We are living through a fundamental 
transformation in the way we work and 
do business. Our research shows that the 
4IR is behind some of the most exciting 
opportunities – and challenging trends – 
which bear on the transformation of work. 
So, our ‘entry point’ to examine and 
respond to Future of Work challenges is 
technology: the implications of the latest 
technological innovations on work. 

A sharp focus on work is the best way to 
understand change, harness opportunities 
and share the benefits of the 4IR. Building 
a future of good and better work through 
the 4IR is the best way to reconnect new 
wealth with social justice, raising living 
standards, promoting wellbeing and 
reducing poverty all at the same time.

Connecting world-leading research in 
technology and labour markets with 
business and government, we focus on 
practical solutions in the areas of the 
greatest need. Our work is guided by 
people’s experience of change and we 
support a human-centred approach to 
transition: we put people first. 
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Collaborating for 
change 

Our agenda is ambitious. Solutions to 
the future of good work demand creative 
thinking and new models of collaboration. 
IFOW works with business leaders, 
policy-makers, academics and influencers 
to identify key issues and incubate solutions 
to challenges aligned with our mission. 
We are seeking partners and champions 
to participate in and shape pioneering 
projects, pilots and tools. We take a 
project-based approach to partnerships 
aimed at stimulating new approaches to 
solving problems and shaping the work of 
the future. 

To deliver our mission, we work with 
partners to advance our mission in the 
following ways:
• Understanding We will team up with 
 partners to research and analyse key 
 aspects of transformation across UK 
 regions
• Convening We will initiate conversations 
 between leaders in business and policy 
 and convene discussions aimed at 
 identifying key challenges 
• Co-creating We will share insights and 
 develop solutions jointly with people, 
 companies and government facing specific 
 challenges
• Piloting We will support and pilot 
 innovative solutions with corporate and 
 government champions to test and 
 showcase ideas 
• Shaping We will spread and advocate 
 for best practice with a focus on scaling
 successful solutions designed with our 
 partners. 



Cooperation 
We value working cooperatively with those 
who share our mission. Collaboration 
improves our work and maximises our 
impact. 

Inclusion 
We include and empower people 
experiencing the problems we are trying 
to solve. Empowering people is central to 
our mission.  

Ethics
We consider the broadest ethical 
implications of our work. We believe in 
leading by example.  

Independence
We are politically neutral and work with 
actors across the political spectrum. 
We believe that building common ground 
will drive change. 

Innovation
We use technology creatively to support 
our policy development and engagement. 
We believe that technology should 
complement human work.  

Our Institute will:

Explore 
changes to the world of work focusing on 
the impact of technology.

Identify 
key challenges to make workforce transition 
better and fairer.

Connect 
people with different perspectives to enrich 
ideas and research.

Solve 
problems by creating and piloting practical 
solutions with communities in transition.

Engage 
policy-makers to share and scale solutions, 
making informed preparation for a Future of 
Work which benefits everyone.

Our valuesOur objectives
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To deliver our mission: 
the priorities

Creating and valuing good work
Work is at the centre of people’s lives, 
communities and the economy. Creating 
good quality work for as many people as 
possible is one of the best ways to ensure 
that social justice and technological 
innovation advance together. We need to 
understand and measure the quality of 
work – and changes to work – better. 

Promoting equality through 
transition
Exploring the impact of technology on 
our experience of work must include 
understanding both positive and negative 
implications for equality. This will help 
us shape a future that is fair, as well as 
prosperous. From algorithmic fairness to 
promoting diversity, we need to ensure 
that AI-related technologies promote 
equality in the work space. 

Supporting people most at risk
The risk of significant change to work, 
and job loss, is not distributed evenly. 
People most vulnerable to the adverse 
affects of technological disruption may be 
young people in precarious work or senior 
workers with poor access to adult learning. 
Disruptive innovation must go hand in 
hand with preparation for future good 
work for everyone.

Diversifying ownership and control
Technological innovation can concentrate 
gains. Diverse forms of income-sharing 
and ownership are set to become important 
mechanisms to spread wealth, power 
and other benefits generated by new 
technologies. Testing different models 
should help support a future of good work 
and shared plenty: a future that works.

Putting people first
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I look forward to 
working with IFOW 
as they trailblaze a 
response to the 
challenges facing 
the UK workforce.
Professor Rose Luckin
Professor at UCL Knowledge Lab

“

IFOW



We take a project-based approach to 
partnerships aimed at stimulating 
new approaches to solving problems 
and shaping the work of the future. 
Individuals and organisations can 
support and partner with IFOW in 
pioneering projects, pilots and tools. 
Our first initiatives include: 

Good Work Charter
A framework for policy orientation and 
practice designed to help business and 
others to make work better and fairer 
to shape the debate around policy and 
responsible use of technology. Supported 
by strategic communications to create a 
step change in policy discussion and 
explore individual applications. 

Future of Work Index
To help people, organisations and 
government understand trends and inform 
a targeted policy response. In-depth 
research to support development of a 
national index will include examining how 
job quality relates to productivity and 
the introduction of new technology. 
Building on the Global Resilence Index. 

Sector road maps
Researching and designing transition road 
maps for key UK sectors in places across the 
UK, leading to strategic policy recommen-
dations and pilots to shape structural 
transformation via the creation of better 
and fairer work. IFOW is commencing work 
in sectors already experiencing significant 
change: retail, transport and social care.

Algorithmic impact tool 
Developing and piloting a ground-breaking 
framework to promote fairness and 
transparency in the development and 
use of AI-related technology in the work 
space, including hiring and performance 
management tools. Accompanied by 
high-profile communications. 

Opportunities to collaborate: 
first programmes
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Projects

Pilots

Tools



Blueprint for skills-matching 
Creating an innovative digital skills-
matching tool in partnership with business 
stakeholders and local government to 
tailor local skills to changing local needs. 
The tool will draw on private sector data 
and methods for use in Job-Centres.   

Future of Work Challenge Award
Launching high-profile award to reward 
and raise profile of transformative 
initiatives to create and value better work 
through transition, aimed at vulnerable 
communities. The Future of Work Challenge 
will be run with the InnovationRCA 
incubator.

Policy Lab
Establishing a Policy Lab to experiment 
with different ways to involve young people 
in policy making. This will start with using 
a WhatsApp group to explore questions 
designed in partnership with the Education 
Committee as part of the Fourth Industrial 
Revolution inquiry.

New models of business for 
social care
Evidence-led development of inclusive 
models for ownership to broaden financial 
participation of care workers, including 
employee ownership and profit-sharing. 
This should help re-value human social 
and caring skills more highly. 

We are keen to hear from 
organisations and individuals 
who would like to engage with 
the work of the Institute for the 
Future of Work.

You can contact Anna Thomas, 
Director at anna@ifow.org, or on  
+44 (0)20 3701 7633 and follow 
us on twitter @_futureofwork.

For more information on the 
development of the Institute for 
the Future of Work so far, visit 
our website at www.ifow.org.

Work with us

IFOW



Naomi Climer CBE
Co-Chair

Naomi Climer is an engineer and leader 
who was the first female President 
of the Institution of Engineering and 
Technology. Previously, she was chair of 
the Government’s Future Communications 
Challenge Group and President of Sony’s 
Media Cloud Services.

Sir Christopher Pissarides
Co-Chair

Sir Christopher Pissarides is the Regius 
Professor of Economics at the London 
School of Economics. He was awarded the 
2010 Nobel Prize in Economics for his work 
on unemployment, and leads research for 
the Employment in Europe programme.

Anna Thomas
Co-Founder and Director

Anna Thomas was formerly a barrister 
from Devereux Chambers, specialising 
in employment law and appointed a
Counsel to the Equality and Human 
Rights Commission. Anna was Head of 
Future of Work Policy for the Future of 
Work Commission and is a Fellow of IPR 
and RSA.

Leaders and trustees

Anne-Marie Imafidon MBE
Trustee

Anne-Marie Imafidon MBE is Head Stemette 
and co-founder of Stemettes – an award-
winning social enterprise inspiring girls and 
young women into Science, Technology, 
Engineering and Mathematics roles.

Helen Mountfield QC
Trustee

Helen Mountfield QC is a barrister and 
former head of Matrix Chambers, now 
Principle Elect of Mansfield College, Oxford. 
Previously, Helen was Co-Chair of the Future 
of Work Commission with Tom Watson MP.

Dr Nadia Dhanash
Trustee

Dr Nadia Dhanash is an investment manager 
and business developer who has led 
the Royal College of Art’s enterprise and 
entrepreneurship centre, InnovationRCA, 
for a decade.

Graeme Nuttall OBE
Trustee

Graeme Nuttall OBE is a partner at 
Fieldfisher. He was the Government's 
independent adviser on employee 
ownership and authored ‘Sharing Success: 
The Nuttall Review of Employee Ownership’.
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We are optimistic 
about the future of 
work, but we must 
act now.
Naomi Climer CBE
Co-Chair IFOW

“

IFOW



Registered charity number 1180718

Institute for the Future of Work
Somerset House, The Strand
London WC2R 1LA
T +44 (0)20 7123 4567 

www.ifow.org
@_futureofwork
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Partner with us 
to shape the 
Future of Work


